
Texas Water Development Board
Infrastructure Project Financing



The following presentation is based upon 
professional research and analysis within the 
scope of the Texas Water Development 
Board’s statutory responsibilities and 
priorities but, unless specifically noted, does 
not necessarily reflect official Board positions 
or decisions.



Topics

• What is the Texas Water Development Board 
(TWDB)?

• What financing tools do we offer?
• How can the TWDB help you?



Mission

The TWDB's mission is to provide leadership, 
planning, financial assistance, information 
and education for the conservation and 
responsible development of Water for 
Texas.



Compact with Texans

The Texas Water Development Board (TWDB) is the state's 
primary water planning and financing agency whose main 
responsibilities are threefold: 

o Collect and disseminate water-related data,

o Plan for the development of the state's water resources, and;

o Administer cost-effective financing programs.

Since 1957, the agency has been charged with planning for the 
state's water needs. 





Board of Directors

Chairman Director Director

Bech Bruun Kathleen Jackson Peter Lake



TWDB Resources

Project 
Financing

• Water
• Wastewater
• Flood Control
• Nonpoint 

Source Pollution 
Control

Science

• Groundwater 
availability

• Environmental 
flows

• Lake surveys
• Conservation
• Innovative 

Technologies
• TexMesonet 

(Weather Data)

Planning

• State Water 
Plan

• Water Use 
SurveysData

• Mapping & GIS
• Demographics
• Flood Data
• Interactive State 

Water Plan



TWDB Across Texas

• Austin 
• Harlingen 
• Houston 
• Lubbock 
• Mesquite



Groundwater Management Areas

16 GMA across 
Texas.  

Conservation, 
preservation, & 
protection…







Water Planning in Texas

Regional Planning Groups analyze water supply needs on a 
50-year planning horizon

• Municipalities, agriculture, industry, and power generation are all 
considered

• Each regional plan lists recommended water management strategies and 
their anticipated costs



State Water Plan by Year:
1961, 1968,         1984,         1990, 1992, 1997,         2002, 2007, 2012, 2017

5th Regional Water Planning Cycle underway (2017 – 2021)



Interactive State Water Plan

TexasStateWaterPlan.org





Financial Assistance
Flexible programs to save you money today.

Low interest loans for drinking water, wastewater, and    
flood control projects.

Funds available for planning, design, new 
construction, repair work, and rehabilitation.



A Toolbox for Public Water Utilities

Agricultural Water Conservation Loans/Grants (AG)

Clean Water State Revolving Fund (CWSRF)

Drinking Water State Revolving Fund (DWSRF)

Economically Distressed Areas Program (EDAP)

Rural Water Assistance Fund (RWAF)

State Participation Program (SP)

State Water Implementation Fund for Texas (SWIFT)

Texas Water Development Fund (DFund)



How Can These Tools Work for You?

AAA Bond Rating Funding to accommodate projects 
of all sizes

Some projects qualify for combined 
funding through multiple programs

All project phases are eligible for 
funding



Eligible Applicants

SWIFT CWSRF DWSRF EDAP RWAF SP DFund

Political 
Subdivisions

Non-profit WSC’s

Investor-owned 
Utilities



Eligible Projects
SWIFT CWSRF DWSRF EDAP RWAF SP DFund

Water Supply –
Current Need

Water Supply –
Future Need

Water Treatment

Water Transmission & 
Distribution

Potable Reuse

Wastewater Collection

Wastewater Treatment

Nonpoint Source Pollution 
Control

Flood Control/
Stormwater Management



Financial Assistance Programs 
Handbook



• Partially funded by the US Environmental 
Protection Agency (EPA)

• Subsidized financing
• Partial principal forgiveness available for certain 

project types
• Multi-year Commitment option

State Revolving Fund (SRF) Programs



Clean Water State Revolving Fund 
(CWSRF)

Offers financing up to 155 basis points below the 
applicant’s market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for Disadvantaged 
Communities and projects with Green components





Drinking Water State Revolving Fund 
(DWSRF)

Offers financing 125 basis points below the applicant’s 
market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for Disadvantaged 
Communities, Very Small Systems, Urgent Need 
projects, and projects with Green components





Primary SRF Program 
Requirements
• Disadvantaged Business Enterprise 

(DBE)  Procurement
• Environmental Review
• Davis-Bacon prevailing wage rates
• American Iron & Steel



SRF Annual Funding Cycle
Project Solicitation

(Project Information Forms 
Submitted)

TWDB and TCEQ Score 
Projects

TWDB Publishes Draft 
Intended Use Plan 

(IUP)

IUP Open for Public 
Review & Comment

IUP Finalized and 
Approved

TWDB Invites Entities 
from the IUP to Apply 

for Financing

TWDB Reviews 
Applications and 
makes funding 
commitments

Borrowers close on 
loans

Or apply any 
time throughout 

the year if not 
seeking principal 

forgiveness



Eligible Projects
• Recommended Water Management 

Strategies in the state water plan
• Includes a wide range of water supply and 

conservation projects
Financing Options
• Low-interest loans
• Deferred loans
• Board Participation
• Multi-year commitments





SWIFT Funding Cycle

Regional Water 
Plans

State Water Plan

Submit Abridged 
Application

TWDB Staff perform 
Prioritization & 

capacity modeling

Invitation to submit 
full applications

Application review 
and funding 

commitments

Applicants close on 
loans













How to Get Started
CONTACT US!

Team 1
Panhandle/West
Regions:  A/O/E/F

Lee Huntoon
(512) 463-6021

Team 2
Brazos
Regions:  G/B

Caaren Skrobarczyk
(512) 475-1128

Team 3
Northeast
Regions:  C/D

Luis Farias
(512) 463-0250

Team 4
East
Regions:  H/I

Nancy Richards
(512) 463-0250

Team 5
Central
Regions:  J/K/L/P

Clay Schultz
(512) 463-6277

Team 6
South
Regions:  M/N

Mireya Loewe
(512) 475-0590



Pre-Application Meetings



Nancy Richards | Manager

James Bronikowski | Sr. Review Engineer

Mike Cook | Review Engineer

Jeff Dunsworth | Review Engineer

Lacey Bodnar | Project Manager

Laurie Shelton | Project Manager

Charles Nichols | Financial Analyst

Jean Devlin | Environmental Review

Annette Mass | Attorney

Scott Galaway | Outreach Specialist  (Houston)

Sarah Backhouse | Planner

Lann Bookout | Planner

Mark Wyatt | Program Administration

Tom Entsminger | State Programs

Matthew Schmidt | DWSRF Coordinator

Mark Evans | CWSRF Coordinator

Rosario Flores | DBE Coordinator

Team 4: East Texas Region



Scott Galaway, Outreach Specialist

Texas Water Development Board – Houston Field Office
3920 Cypress Creek Parkway, Suite 330
Houston, Texas 77068-3547
Office: 281 895-0722 | scott.galaway@twdb.texas.gov
www.twdb.texas.gov

http://www.twdb.texas.gov/
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