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Rapid population 
growth 

Expensive 
infrastructure 
requirements 

Ongoing need to 
engage customers 

Our water challenges in Texas 
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Population growth 2020-2070 
by Region 

Source: 2017 State Water Plan, Texas Water 
Development Board 
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Ongoing need to engage both 
existing and new customers 



WATERSMART SOFTWARE 10 

The 2017 State Water 
Plan estimates that 
infrastructure projects 
through 2070 will 
cost over $62 billion. 

Source: 2017 State Water Plan, Texas Water 
Development Board 
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Conservation: >30% of future 
supply 

Source: 2017 State Water Plan, Texas Water 
Development Board 
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We know conservation is the 
cheapest supply – so how do 
we get better at conserving? 
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Effective 
engagement 
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RELEVANT 
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Evidence shows that the need to be within 
a societal norm is more motivating than 
many economic incentives. 

COMPELLING 
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THIS IS AN INFORMATIONAL REPORT AND NOT A BILL.

SERVICE ADDRESS: 456 Washington St., Anytown
ACCOUNT NUMBER: 123873124-01

•
•
•

citywater.com

: 
Zip Code: 98765

A  service offered by your water utility 
and powered by WaterSmart Software®

Blair Jones
456 Washington St.
Anytown, 

$UH�ZH�FRPSDULQJ�\RX�IDLUO\" 
Your Water�5HSRUW compares your use to others 
in City Water District who also have  
and a . Is your household 
different? Log on to rofile and see 
adjusted comparisons.

:HOFRPH�WR�\RXU�:DWHU�5HSRUW
AUG 1� to SEP 3 , 201

An estimated 65% of your annual use is for irrigation. 

Focus on your outdoor use

Irrigation

Indoor

<RX­OO�VHH�KRZ�\RXU�ZDWHU�XVH
FRPSDUHV�WR�VLPLODU�KRPHV�

Gallons Per Day (GPD)
 22 CCF = 276 GPD

78
$242$148

53

Potential savings if you:

22
$82

    415.555.5555         info@citywater.com

Water  Program  
123 Main Street
Anytown, 
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You 276 GPD
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MEASUREABLE 
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Randomized Control Trial 
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Track results against a control 
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Measurable 
Savings 
(5.4%) 
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Measureable outcomes 
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CUMULATIVE SAVINGS BY MONTH, WEIGHTED ACROSS 28 UTILTIES 

2–5% 
PROVEN WATER SAVINGS 
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2.3x 
INCREASE IN CUSTOMER ENGAGEMENT 

26% 

60% 

Control WaterSmart 

PARTICIPATION IN EXISTING PROGRAMS 
Independent Evaluation by California Water 

Foundation, December 2013 
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How WaterSmart works 

ENGAGE  
Customer Portal, 
Outbound Comm. 

ANALYZE 
Utility Dashboard 

MEASURE 
Report results, 
outcomes, and trends 

UTILITY DATA 
Meters, Rebates &  
Incentives, Violations 

EXTERNAL DATA 
Surveys, Property,  
Climate 



WATERSMART SOFTWARE 25 

Partner case stories 
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ACCOUNTS: 
325,000 
 

WATER SAVINGS: 
5% 

CUSTOMER SATISFACTION: 
2X INCREASE 
 

Reducing Water Use with Engagement  
 

In 2013, a third party independently evaluated East Bay 

MUD’s WaterSmart pilot program. The study relied on 

statistical gold standard randomized control trials to 

measure and verify proven results. 

 
Report: http://californiawaterfoundation.org/wp-content/uploads/PDF/

1389391749-Watersmart_evaluation_report_FINAL_12-12-13(00238356).pdf 

Partner Story 
East Bay MUD 

RICHARD HARRIS 
MANAGER OF WATER CONSERVATION 

“What has improved is the 

speed, automation, and 

lower cost of presenting 

water use information and 

services to our customers.”  
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ACCOUNTS: 
5,200 
 

LEAKS DETECTED: 
7,558   

ENGAGEMENT INCREASED: 
37% 
 

Partner Story 
Park City, Utah  

JASON CHRISTENSEN 
WATER CONSERVATION 
IT COORDINATOR   

“Our customers are really 

happy that we can now 

give them real-time leak 

detection.”  

	

Powering Leak Alerts with AMI 
 

In the first 3 months of the WaterSmart 

program, Park City Water delivered: 

•  Over 150 AMI leak alerts to residents 

•  70% of which were closed within 10 days of 

notification 
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ACCOUNTS: 
21,000 
 

BUDGET COMPLIANCE: 
92% 

IMPROVED EFFICIENCY: 
4.1% 
 

 
 

 

	

Right-Sizing Budgets with Analytics  
 

Greeley was struggling to find a method that would 

reduce delivered water in a equitable manner. Using 

WaterSmart utility analytics allowed Greeley to 

develop accurate and fair water budgets to drive 

improved efficiency. 

Partner Story 
Greeley, Colorado 

RUTH QUADE 
WATER CONSERVATION 
COORDINATOR 

“Meters tells us, and the 

customer, how much they 

are using. Budgets tell how 

much they should be using.”  
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ACCOUNTS: 
14,000 
 

EMAIL OPEN RATE: 50% INCREASE IN CUSTOMER 
SATISFACTION: 28% 
 

Targeted, Timely Group Messages 

•  The City of Davis needed to test water samples in 

homes built from 1982-1986, per US EPA’s Lead and 

Copper Rule.  

•  WaterSmart provided a targeted list of homes that 

met construction age criteria to allow the city to bulk 

email affected homes with water testing information.  

•  Davis achieved a 50% open rate and saved hours of 

work compared to the manual process prior to Group 

Messenger. 

Partner Story 
Davis, California 

Richard Tsai 
ENVIRONMENTAL RESOURCES MANAGER 

“Group Messenger is 
really simple to use. We 
can easily target the 
right customers for our 
Water Quality Testing 
program while tracking 
open and click rates.”  
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Michelle Camp 

Thank you! Questions? 

mcamp@watersmart.com 

512.422.1647 


